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Profitability Ratios
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Leverage Ratios
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Efficiency Ratios
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Liquidity Ratios
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Market Value Ratios
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Percentage Change Analysis Revenue
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CostCo’s
Strategy

“ Continually provide members with quality
goods and services at the lowest possible prices”

Lowest per unit price on products

e Create value for the customer

Target market: small business owners and
middle-class shoppers

e Increase the number of visits per year







Challenges in Retail + Our Recommendations

C D 4 )
Changes in Consumer Multichannel Buying
Preferences Experience
e Watch consumer trends e Build online presence
e Increase sampling o Continue developing curbside pickup
e [everage Al
A Y | )
4 WY )
Disruptions in Supply Chain Customer Loyalty
e Continue to find ways to save e |INncrease membership perks
e Use technology to monitor inventory levels e Rewards
e Seek substitutes
\ V.- J




How to Beat Costco

Exploit CostCo’s Weaknesses:
e Omnichannel experience
o Create online store
o Leverage Al
e Better store environment
o Visible clutter
o Music and ambient lighting
o Samples
o Smells in different aisles
e Brands and services
o Increase luxury goods
e Amplify exclusivity
o Meadow Lane in NYC
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Additional Sources:

https://finance.yahoo.com/news/decoding-costco-wholesale-corp-cost-053059255.html
https://www.investopedia.com/articles/markets/011216/4-problems-costcos-business-model-cost.asp

https://etaileast wbresearch.com/blog/five-key-challenges-for-retailers-how-to-solve-them
https.//www.eposnow.com/us/resources/retail-problems-and-solutions/
https:/www.accruent.com/resources/blog-posts/study-reveals-why-store-environments-are-the-new-competitive-advantage
https:/www.zhsunyco.com/what-is-a-retail-environment-tips-to-create-an-inviting-shopping-space/



